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Introduction to the Army 
Environmental Management System:

Day Two

Welcome Back
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Exercise 3 

Develop objectives & targets:
1. Develop a mission-focused objectives for an 

Army installation or MACOM
2. Develop >2 targets for each objective 

How:
25 minutes to develop objective, targets, & 
rationale 
2 minute report to larger group
Break into groups of 4
Person with last name third in alphabet is 
facilitator 
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Module 7:  Environmental 
Management Programs

• What is required by ISO 14001?
• Why is it important?
• What are key issues for Army?
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Environmental 
Management Programs

4.3

Environmental Planning
4.3

Environmental Planning
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Requirements 
Environmental Management Programme(s):

“The organization shall establish and maintain (a) 
programme(s) for achieving its objectives &targets.  
It shall include:

a) Designation of responsibility for achieving 
objectives and targets at each relevant function and 
level of the organization;

b) The means and timeframe by which they are to 
be achieved.

If a project relates to new developments and new or 
modified activities, products, or services, programme(s) shall 
be amended where relevant to ensure that environmental 
management applies to such projects.” (ISO14001Sec. 4.3.4)
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Key Concepts

Documentation is in plan vs procedures

EMPs are a roadmap 
Objectives & targets are the desired ends
EMPs are the means to those ends 
Who, when, & how

Keep up to date when activities change
Consider building in periodic update 
With fast-paced operations, change can build up 
quickly



7

Army Focus 

Not glamorous but very useful
Readability really helps 
Try to keep short and clear
Try to be specific – change is ok
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Congratulations.
You have completed Module 7.


